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 National Fire and Aviation Executive Board  
 

Directives Task Group 
Progress Report 
May 16, 2005 

 
 

 Task #1 – Terminology 
 

The Directives Task Group has finished the policy review and edit of the NWCG glossary 
being produced by the NWCG IOS W/T.  Wrote several memos to NWCG members 
support the approval of the new glossary.  This document was approved by NWCG in 
January and is now posted on the NWCG web-page; www.nwcg.org.  A link has been 
established from the Fire Policy Web-page (www.nifc.gov/fire_policy) to the NWCG 
glossary.    
 

 Task #2 – Common Language 
 

The Directives Task Group has completed this item and developed a briefing paper with 
the standard language to be used in manuals, guides and other documents.  This language 
has been used in the FSM 5100 Zero Code, DM 620-1 and Chapter 1 of the Red Book.  A 
letter has been prepared by the DTG and signed by the NFAEB on April 18th, 2005 to roll 
out this language, the interagency strategy and clarify some misconceptions of fire policy 
terminology.  

 
 Task #3 & 4 – Internal and Interagency Manuals, Handbooks and Guides 

 
o FSM 5100 Zero Code – Final draft signed off and in directives for publication.  

Final editing now underway.  Sharon Allen-Brick has the lead for 5100, 5120 and 
5109.17.  All other manual updates are in the hands of appropriate WO FAM staff. 
  

o DM 620-1 and DM 620-3 – Final drafts back to Fred Bird with some minor edits.  
And it has been delivered back to DOI directives.    

o Red Book and Blue Book Chapter 1 – Completed and published.  DTG rewrote 
chapter 1. 

o Internal DOI Bureau Specific Manuals in various stages of review and update. 
o WFU Procedures Guide, complete – Policy edits adopted by the WFU W/T 
o All NWCG handbooks reviewed and finished 
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 Task #5 - NWCG and other Training Courses 
 

The Directives Task Group has prioritized review of training courses.  Priority was given 
to courses that teach wildland fire management and leadership.  A lesson plan and 
PowerPoint program was updated for National and Local Fire Management Leadership and 
Fire Program Management.  These fire policy resources are available on the DTG Fire 
Policy web page and the NFARI web page. Most NWCG I and S courses do not have fire 
policy modules.  Those that do, can use the standard fire policy lesson plan until the course 
comes up for revision.  NWCG Training Working Team has the necessary information to 
update fire policy modules. 
 

 Task #6 – Agreements 
 

The Directives Task Group has completed a review and edit of the National Interagency 
Agreement and recommends that NFAEB consider renegotiating as the current agreement 
that will not expire until 2008.   A geographic area template agreement has been completed 
which areas can use when their agreements come up for renewal.  This agreement will be 
posted on the fire policy web-page when we get approval from NFAEB.    
 

 Task #7 – Reviews 
 

 Developed a series of questions to be included in the Interagency Preparedness Review 
Checklists which are now completed and can be found at; 
http://www.nifc.gov/references/checklists.html   These questions were cross checked 
against the existing questions in the draft Interagency Readiness Review Checklist and 
found to contain the necessary fire policy review material.  This will allow for a 
measurement of success in implementation of the Federal Wildland Fire Management 
Policy.  Checklists will be targeted for Agency Administrators/Line Officers and Fire 
Program Managers.    
 

 Task #8 – Communications Plan 
 

Final communication plan approved, published and posted on the DTG web-page.    
NAFEB letters and Fire Policy web page will be a key.   
 

 Task #9 - Federal Fire & Aviation Operations 2005 Action Plan 
 

Final 2005 Fire and Aviation Operations Action Plan was completed and sent to NAFEB 
members on February 24, 2005.  This document adds two focus areas to this year’s 
operations:  1) Wildland Fire Management Policy Implementation and 2) Interagency 
Fire Program Management Standards. 
 
 
Special Note:  Fred Bird has accepted the Vice-Wally Josephson position in the DOI 
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Office of Wildland Fire Coordination and Paul Broyles will be filling Fred’s position.  
Greg Greenhoe will be leaving as the Forest Service representative and a replacement has 
yet to be selected.    
 
The work of the directives task Group is now in a maintenance mode.  Members will 
meet for ½ day per month until further notice, to communicate and compare notes on 
progress on manual and handbook work.   


